[image: image1.png]


[image: image2.png]Step 2
I@EJWE AN
 liid z




[image: image3.png]




[image: image4.png]10%

FORMAL
TRAINING

20%

LEARNING
FROM OTHERS

70%

ON-THE-JOB
EXPERIENCES




Development Planning Guide
Use the information and tips in this guide as you complete your Development Planning Template. 

Current development planning needs
Tips:

· Consider what development activities might best support and enable the achievement of your individual goals from you ADEP plan.  If it’s not important and relevant, it probably won’t get done.

· Your development activities do not need to directly align to each of the goals you recorded in your Individual ADEP Plan. 

· Think about your strengths and how you can build on and develop your talent further (development is about making the most of what you’ve got, not just ‘fixing up’ the bits you wish you were better at).

· It’s better to identify 2–3 development needs and achieve them than to try and do too much!

· For optimum learning, use the 70:20:10 principle (see the next page) and include on-the-job, coaching/mentoring as well as more formal development activities. 

· Take into account, how you prefer to learn and identify development activities that you will enjoy and get maximum benefit from.

· Think about the most significant learning and development opportunities you’ve had so far in your career (and do more of that).

· You will discuss and agree your development activities with your manager in your Align Conversation.
Questions you could discuss include:

· How will you allocate time to development activities?

· How will you track progress for the learning you do on-the-job?

Longer-term development
· Reflect on your longer term career aspirations. 

· Identify development opportunities that will provide a pathway for you and enable you to gain the skills, knowledge and attributes needed.

· Questions and statements you could reflect on include:

· If you could do three things right now to provide yourself with a highly satisfying career, what would they be?

· Between now and when you retire, what three goals would you like to have accomplished in your life?

· Is your current role helping you achieve your objectives?

· What is the next position you hope to take on outside of, or within Unitec?

· What is the ultimate position you aspire to?

· Try to visualise where you’ll be and what you’ll be doing one year from now, three years from now, five years from now.

· Think about people who inspire you and why that is. 

70:20:10 learning 

Learning is no longer an isolated activity that’s carried out away from the workplace. Work and learning go hand in hand.
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The 70:20:10 principle provides a framework for thinking outside the classes/courses/curriculum mind-set of learning and focusing on the entire spectrum – workplace, social and formal.

Here are some examples of the types of development activities that can be undertaken using the 70:20:10 approach. These are by no means exhaustive. 

On-the-job experiences (70%) 

Research shows that around 70% of effective learning and development happens on the job! This type of experience offers the greatest benefit in terms of professional experience.  Examples include:
· Identifying opportunities to apply new knowledge, skills and behaviours in a real work-related situation (eg, ‘toe in the water’ experiences)

· Increasing the range of responsibilities or span of control

· Identifying opportunities to reflect and learn from projects or work undertaken

· Working with internal experts on a project

· Making decisions that will have a direct impact on Unitec, students and the community

· Undertaking stretch assignments

· Undertaking research and applying best practice

· Taking up secondment opportunities

· Filling in or acting for someone while they’re away

· Undertaking new work and problem solving within the current role

· Taking part in a project or working group within a team, group or organisation

· Interacting with senior management (eg, attending meetings, delivering presentations)

· Representing your team at cross-functional meetings

· Undertaking internal/external speaking engagements

· Teaching and sharing something new with team members

Learning from others (20%)

This typically involves learning and developing with and through others from informal coaching, feedback, developing and maintaining personal networks and other collaborative actions.  Examples include:
· Engaging in formal and informal mentoring

· Giving or providing coaching with your people leader/others

· Learning through team work

· Making use of any informal and formal assessment feedback

· Working with/shadowing a recognised expert

· Seeking advice, asking opinions and sounding out ideas

· Seeking and embedding informal feedback and work debriefs (eg, using feedback to try a new approach to an old problem)

· Utilising professional and industry association memberships and external networking opportunities (eg, attending an outside networking event specific to your role, interests or career aspirations)

· Scheduling interviews with others who you view as experts in the knowledge, skill or behaviour you are trying to develop.

Formal training (10%)

This typically involves learning and developing through structured courses and programmes, such as:
· Attending an internal or external training course (eg, workshop or online module)

· Completing a professional qualification, certification or accreditation

· An academia or an educational sabbatical

· Participating in an online webinar

Click here for additional resources related to professional development.

Keep it alive!

Use your check-in conversations with your manager throughout the year to:

· discuss your progress towards your goals

· keep up your enthusiasm and momentum

· revisit and update your development activities and learning opportunities as things change.
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